Employers need to be careful of what employees are reading between the
lines when they sign on for a new job, Lauren Ahwan reports.

For happy staff, 1it’s an
offer they can’t confuse

Extrastaff managing dirsctor Doclan Rowan at his King William St office in Adelaide,
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OST workers believe

their boss has prom-

ised them something

on top of what is
written in their employment con-
tract, pminﬁ problems for em-
ployers, aun

versity Inctuma;rs-
niversity of South Australia
school of management academic
rescarcher Dr Ezae Ahmed warns
bosses the implied conditions, or
"paychological contracts”, can
cause distrust among workers and
lower job satisfaction and reten-
tion rates il they are nol mel
“The more psychological con-
tract breaches we have, the
greater the number of dissatisfied
employees, which s difficult for
employers to manage,” he says,
“Almost 70 per cent of em-

cos in any organisation would
Elgﬁ.‘vc {lm been promised
(something) which is not part of
thelr written contract,

“It"s about implied promises ...
{and) individual perceptions.. For
example, employees might think
they are going to be promoted
after two vears, secing that others
are getting promoted after two
Wﬂfsun

He says such perceptions are
pot always easy for bosses to
recognise but ignoring them can
cost productivity,

Law firm Finlaysons pariner
Grant Archer says contracts
should reflect the n%ud cmplnly-
ment terms is much as possible,

He employers must be
aware ol assumptions made by
staff about working conditions,

“Sometimes innocent remarks
during an interview can mean
more to an empl than an
employer realises,” he says.
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“Employers must make sure
:hntkthiu cultural clr.-mm;:s of the
workplace are regularly com-
municated and unduﬂttwiby eme
plovees. Talking to staff, under-
standing their, assumptions and
aspirations, then managing them
npxﬁmlimml}r. is critical.

is not the tail wagging the
dog. This is investing in manage-
ment for business outcomes and
managing  expéctations  before
they me demands in court,”

R:-cruiu:’tent firm lExtE::mﬂ'

ing director Declan Rowan
says E ﬂ important to provide
workers with a realistic view ol
company policies and expec-
tations to avold misinterpretation,

“Sometimes (company manage-
ment) focus on the glossier sort
of things and not enough on all
the other details,” he says.

He says during the global finan-
¢ial crisis, for example, he briefed
staff on the company’s financial
position so they understood why
salary reviews were dela

“I think that helped (avoid stafl
discontentment),” he says. "1
think if we had taken the view that
things were bad but we couldn't
tell anyone about Mmhnbly
would have been a harder
situation.”



